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EXECUTIVE  YOUTUBE  PACKAGING  STRATEGY

Raul Romo (@raulromo)
Celebrity & High-Fashion Photographer • Trunk Archive Artist • LA | Shooting covers for InStyle (KATSEYE), Numéro

Homme, LOUPN, L'Oréal, and A-list talent (Chris Pine, Manny Jacinto, Sydney Sweeney). Transforming 68.2K Instagram

followers, single-light studio mastery, and celebrity direction into high-converting YouTube long-form search assets, brand

deal leverage, and masterclass enrollment.

INSTAGRAM  HANDLE

@raulromo

AUDIENCE

68,200+ Followers

STRATEGY  MODEL

PMC G.A.P.S. Information Gap Architecture
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pillar_01_single_light_mastery

P ILLAR  0 1

Single-Light High-Fashion Editorial
Masterclass

Capitalizes on Raul's viral Aputure and studio lighting Reels.

Solves the universal photographer friction of

overcomplicating setups with 4+ speedlights by

demonstrating how 1 hard point-source LED creates

sculptural magazine depth.

› Core
Principle:

Contrast Ratios First, Fixture Count
Second

› Operational
Engine:

Optical Fresnel Snoots, Hard Shadows &
Valentino Red Gowns

› Anti-Slop
Boundary:

Zero Gear Gatekeeping • Real Commercial
Magazine Setups

BENCHMARK: 78% RETENTION • 16x–42x MULTIPLIER

pillar_02_celebrity_direction

P ILLAR  0 2

The Celebrity Posing & Direction
Playbook

Unlocks Raul's rare superpower: his warm, disarming

emotional connection that makes A-list talent (Chris Pine,

Manny Jacinto, KATSEYE) feel completely safe, turning stiff

commercial subjects into fluid editorial muses.

› Core

Tension:

Awkward Client Rigidity vs. Hollywood Cover

Fluidity

› Operational

Engine:

Verbal Cue Taxonomy & 5-Degree

Chin/Shoulder Vectors

› Conversion

Trigger:

High-Ticket Masterclasses, Workshops &

Posing Systems

BENCHMARK: 82% RETENTION • 20x–55x MULTIPLIER

pillar_03_honest_career_blueprint

P ILLAR  0 3

Self-Taught to Trunk Archive &
Hollywood Covers

Leverages the prestige of his Artlist documentary ("Picture

This"). Shares his transparent journey from shooting at 13

in Chula Vista with zero nepotism to global Trunk Archive

licensing, dismantling art-school elitism.

› Aspirational

Moat:

Zero Industry Nepotism • Proven Agency

Licensing Success

› Operational

Engine:

DIY Passion Shoots to Paid Luxury

Magazine Spreads

› Authority

Proof:

Real Tearsheets (*InStyle*, *Numéro*,

*LOUPN*)

BENCHMARK: 75% RETENTION • 14x–36x MULTIPLIER
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strategic_rationale

STRATEGIC  RATIONALE

Capitalizes on Raul's viral Aputure and studio lighting Reels, showing how a single hard point-source

LED with an optical fresnel snoot creates high-fashion editorial depth and sculptural shadows.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

"Most photographers buy four lights and still end up with flat, boring studio portraits. Watch what

happens when we turn off three of them and use one hard beam to carve depth, sculptural shadows,

and magazine-cover contrast in sixty seconds."

variation_01_50_50_split

VAR IAT ION  0 1 50/50 SPLIT

The 1-Light Studio Setup Behind My Magazine Covers (Full Breakdown)

Visual Theory: 50/50 vertical split diptych: behind-the-scenes optical snoot positioning on left vs. razor-

sharp editorial portrait on right with sharp architectural spotlight shadow under 1 LIGHT ONLY badge.

variation_02_contrarian_split

VAR IAT ION  0 2 CONTRARIAN  GAP

Why 1 Light Is Better Than 4 (High-Fashion Lighting Masterclass)

Visual Theory: Side-by-side comparative split: flat, over-lit 4-light studio frame crossed out on left vs.

dramatic, sculpted 1-light Valentino-crimson portrait on right under STOP USING 4 LIGHTS badge.
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strategic_rationale

STRATEGIC  RATIONALE

Unlocks Raul's rare superpower: his warm, disarming emotional connection that makes A-list

celebrities (Chris Pine, Manny Jacinto, KATSEYE) feel completely safe, turning stiff commercial

subjects into fluid editorial muses.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

"If your subject looks stiff in photos, it is never their fault—it is your direction. Watch how changing

three words and moving their chin five degrees off-axis completely transforms a stiff headshot into a

high-fashion cover frame."

variation_01_direction_secrets

VAR IAT ION  0 1 DIRECTION  GAP

How to Direct & Pose Anyone (Celebrity Photographer Masterclass)

Visual Theory: Studio foreground of Raul gesturing with open hand demonstrating a dynamic head tilt

beside an A-list muse flowing into an editorial pose under DIRECTION SECRETS badge.

variation_02_fix_stiff_poses

VAR IAT ION  0 2 TRANSFORMATION  GAP

Why Your Portrait Clients Look Stiff (And How to Fix It in 60 Seconds)

Visual Theory: Split-screen portrait breakdown: uncomfortable, rigid posture on left vs. relaxed, powerful

Numéro-style editorial cover model on right under FIX STIFF POSES badge.
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strategic_rationale

STRATEGIC  RATIONALE

Leverages the prestige of his Artlist documentary ("Picture This") and his journey as a self-taught

Mexican-American artist to build channel authority and break down how to book commercial fashion

campaigns.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

"I started taking photos at thirteen with zero industry connections and zero money for art school.

Today my work is licensed through Trunk Archive and featured on newsstands worldwide. Here is the

honest blueprint of how to build a commercial portfolio that actually books paying magazine

campaigns."

variation_01_no_art_school

VAR IAT ION  0 1 BLUEPRINT  GAP

How I Went From Self-Taught to Shooting Celebrity Magazine Covers (What Art
School Won't Teach You)

Visual Theory: Warm taupe-and-gold frame with vintage Polaroid 600 camera in foreground and a gallery
wall of printed magazine covers (InStyle, Numéro Homme, Valentino red couture) under NO ART SCHOOL

badge.

variation_02_build_your_book

VAR IAT ION  0 2 RESOURCEFUL  GAP

Why Your Photography Portfolio Isn't Booking Big Clients (Inside Hollywood
Editorial Photography)

Visual Theory: Split composition showing scrappy behind-the-scenes outdoor shoot with assistants
holding a blue sheet on left vs. finished ultra-glossy magazine spread on right under BUILD YOUR BOOK

badge.
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gaps_workflow_system

METHODOLOGY  &  NEXT  STEPS

The PMC G.A.P.S. Outbound Workflow

1

Grounding & Ingestion

Editorial magazine tearsheets, single-light Aputure setups, and

celebrity rapport techniques are ingested to construct an authentic

long-form educational persona.

2

G.A.P.S. Framing

Core topics are mapped to Contrarian, Direction, Blueprint, and

Resourceful psychological gaps to maximize high-intent CTR.

3

High-Conversion Packaging

Widescreen 16:9 thumbnails and titles are rendered for immediate

deployment across long-form YouTube channels.

executive_channel_booking

NEXT  IMMED IATE  STEP

Schedule Your 15-Minute Strategy Walkthrough
Direct executive link with Peace Media Company leadership. Click below to coordinate your session.

Book Strategy Meeting → contact@peacemediacompany.com

© Peace Media Company • Outbound Pitch Package Booking: calendly.com/socials-peacemediacompany/new-meeting Contact: contact@peacemediacompany.com

https://calendly.com/socials-peacemediacompany/new-meeting
mailto:contact@peacemediacompany.com
https://calendly.com/socials-peacemediacompany/new-meeting
mailto:contact@peacemediacompany.com

