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EXECUTIVE  YOUTUBE  PACKAGING  STRATEGY

Dina (@__ms.dina)
Visual Storyteller & Photoshop Digital Concept Artist | A world where reality and imagination meet | Over a decade of

building high-retention cinematic fantasy composites, dark fairy tale matte paintings, and complex multi-image Photoshop

worlds without using a single AI prompt.

INSTAGRAM  HANDLE

@__ms.dina

AUDIENCE

112,000+ Followers

STRATEGY  MODEL

PMC G.A.P.S. Information Gap Architecture
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pillar_01_anti_ai_proof_craft

P ILLAR  0 1

Anti-AI Proof of Craft & 100+ Layer
Mastery

Capitalizes on the massive cultural clash between

generative AI and human craftsmanship. Deconstructing

complex 100+ layer PSD master files, raw stock photo

sources, and manual brushwork proves authentic human

mastery and dismantles skepticism in comments.

› Production
Engine:

Master PSD Deconstructions & Layer-
Solo Wipes

› Core
Tension:

15 Mundane Photos vs. Luminous Storybook
World

› Audience
Hook:

Indisputable Proof of Human Artistry (Zero
AI)

BENCHMARK: 74% RETENTION • 15x–45x MULTIPLIER

pillar_02_sketch_to_reality_transformation

P ILLAR  0 2

2D Sketch & Sprite to Photorealistic
Colossus

Bridges childlike imagination and cinema-grade realism.

Transforming rough 5-minute pencil doodles or 2D

childhood game sprites into textured, volumetric fantasy

titans unlocks massive viral browse traffic and deep

nostalgic connection.

› Transformation
Engine:

Diagonal Paper-Tear Wipes & Real-
Time Fur Painting

› Scale
Anchor:

Tiny Red-Cloaked Traveler dwarfed by
Mythic Titans

› Audience
Hook:

Childhood Nostalgia & 2D-to-3D
Realification

BENCHMARK: 78% RETENTION • 18x–55x MULTIPLIER

pillar_03_lighting_and_blending_authority

P ILLAR  0 3

Atmospheric Glow & The Anti-
"Pasted-On" Masterclass

Delivers evergreen search authority solving the #1

frustration of aspiring digital artists—the flat, cut-out look.

Teaching light wrapping, dodge-and-burn rim lighting, and

bioluminescent color theory positions Dina as the definitive

Photoshop authority.

› Technical
System:

Light Wrap Physics, Black-Point Matching &
Rim Highlights

› Signature
Element:

Bioluminescent Amber Spirit Cat &
Volumetric Portals

› Monetization
Engine:

Digital Brush Packs, PSD Project Files &
Displate Art

BENCHMARK: 71% RETENTION • 12x–35x MULTIPLIER
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strategic_rationale

STRATEGIC  RATIONALE

Capitalizes on the massive cultural clash between generative AI and human artistic craftsmanship.

Proves authentic digital painting authority by breaking down all 147 layers and raw stock components.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

Cold open displaying a montage of snarky social media comments accusing her of using AI prompts,

followed by an immediate layer-solo sweep revealing the raw, unedited mundane stock photos.

concept_01_var_01

VARIAT ION  0 1 PROOF-OF-CRAFT  GAP

"They Said My Art Was AI… Here Are All 147 Photoshop Layers"

Visual Theory: The exploded 3D Photoshop layers with guide lines and slashed AI comment bubble prove
the human process.

concept_01_var_02

VARIAT ION  0 2 TRANSFORMATION  GAP

"Turning 12 Mundane Photos into a Living Fantasy World (100% No AI)"

Visual Theory: Dina holding a physical luminous matte poster above raw unedited stock photos hanging on
twine clothespins.
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strategic_rationale

STRATEGIC  RATIONALE

Captures broad viral browse curiosity by demonstrating the complete creative journey from rough

physical sketch to awe-inspiring photorealistic scene.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

Split diagonal wipe from rough graphite sketchbook doodle straight into a fully graded, glowing

midnight mountain scene with cyan-eyed spirit wolf howling into the mist.

concept_02_var_01

VARIAT ION  0 1 TRANSFORMATION  GAP

"I Turned a 5-Minute Pencil Sketch into a Photorealistic Fantasy Scene"

Visual Theory: Physical spiral sketchbook tearing across a magical seam into a hyper-realistic midnight
mountain fantasy with luminous cyan wolf eyes.

concept_02_var_02

VARIAT ION  0 2 NOSTALGIA  GAP

"Bringing 2D Childhood Monsters into the Real World with Photoshop"

Visual Theory: Colossal armored mythical beast towering over ancient storm ruins alongside the original
2D sprite card, evoking deep nostalgia and technical awe.
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strategic_rationale

STRATEGIC  RATIONALE

Evergreen search authority for digital artists struggling with the beginner cut-out look. Delivers the

definitive workflow for lighting, atmospheric haze, and rim wrap.

retention_hook_10s

F IRST  1 0 -SECOND  RETENTION  HOOK

Side-by-side wipe comparison showing an awkward, harshly cut out element instantly settling

naturally into a misty twilight canyon via ambient light wrap and dodge-and-burn highlights.

concept_03_var_01

VARIAT ION  0 1 SKILL-GAP  ANCHOR

"Why Your Photoshop Edits Look "Pasted On" (And How to Blend Anything)"

Visual Theory: A Photoshop brush cursor wiping an awkward cutout into a masterfully blended, volumetric
glowing fantasy portal.

concept_03_var_02

VARIAT ION  0 2 MASTERY  GAP

"The Secret to Magical Glow & Atmospheric Depth in Photoshop"

Visual Theory: Macro close-up of the red-cloaked traveler kneeling by her glowing golden cat with subtle
light-falloff anatomy rings.
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gaps_workflow_system

METHODOLOGY  &  NEXT  STEPS

The PMC G.A.P.S. Outbound Workflow

1

Grounding & Ingestion

Short-form performance metrics, Photoshop master files, and visual

anchors are ingested to construct an authentic long-form persona.

2

G.A.P.S. Framing

Core topics are mapped to Ambiguity, Promise, Status, and Action

psychological gaps to maximize high-intent CTR.

3

High-Conversion Packaging

Widescreen 16:9 thumbnails and titles are rendered for immediate

deployment across long-form YouTube channels.

executive_channel_booking

NEXT  IMMED IATE  STEP

Schedule Your 15-Minute Strategy Walkthrough
Direct executive link with Peace Media Company leadership. Click below to coordinate your session.

Book Strategy Meeting → contact@peacemediacompany.com
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